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Appendix B: Application Scoring Matrix



New project applications will be scored by a review committee according to the following scoring matrix. The NYC CoC reserves the
right to also consider other information when determining the overall strength of a potential new project.

Category Details Percentage
Applicant demonstrates experience and competence in the
following areas:
1. Serving unsheltered persons and/or persons with
severe service needs
2. Using HUD and other state, federal, city, or private
Organization Capacity and Experience funds
Financial management and accounting
4. Connections to partners and other entities serving
the target population
5. Data management and continuous performance
improvement 25%
Applicant conveys an understanding of both HUD's policy
Alignment with HUD and Local Priorities priorities and the NYC CoC's local priorities and has a clear
vision of how they will be integrated into the new project. 20%
The project design is appropriate and fits the needs of the
target population. The design is fully described, addresses
anticipated challenges, and appears likely to lead to
successful implementation. 40%

w

Project Design and Purpose

Budget supports the proposed project design and
demonstrates an efficient use of funds. All costs are eligible

Budget under HUD regulations. No more than 10% of program
expenses are used for administrative costs. 10%
Applicant demonstrates evidence of a housing or healthcare

Housing or Healthcare Partnerships partnership that meets the criteria established in the Notice
of Funding Opportunity (housing: pg. 46, healthcare: pg. 48) 59

Total 100%



https://www.hud.gov/program_offices/comm_planning/coc/specialCoCNOFO/supplemental
https://www.hud.gov/program_offices/comm_planning/coc/specialCoCNOFO/supplemental

